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BRIEFING MEMORANDUM FOR THE DIRECTOR
SUBJECT: NRP
| 25X1
i. The satellite portion of the NR# consists of 5 photo- 25X 1
25X1 graphic projects listed balow. The alrerall progra:m: |

involves | photegraphic {U-2 ~ IDEALIST)| |
prejuct in operation and the OXCART systerc under devaiopment. In
addition thers are 2 drone prejects - and OXCART/TAGBOARD,

Eatellite Raconnaissance %?f'm’rum

Project Agency  Objective Characteristic Timing  Remarks
CORONA-M  CIA Photo-Survey App. 13’ resslution  Preseamt  Proven reliable
CORONA-M
I med, CIA Photo-Survey Dual capsule recovery Apr. ‘62  Relatively
stiraight~-farward
¥ 201 AF Photo-Survey App. 10 resclution Naar No success
| future to date
25X | LANYARD  AF-CIA Photo-Toch. &' reseolution Mar. 62  Interisn margisal
Inteiligence {rmmy silp) tech. intell.
NRO TR 251
NRO
r=38 AF Vi eather Real tlme cloud cover Fressnt Useful for
' programming
phote systesns
25X1 NRO
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Z. Within the sateilite program the mest centroversial

ftern tavolves the continuation of the 201 program. The 201 sheuld give

slightly higher resolution, approximately ia the ratio of 10' as compared

with I3, & COMOR-NPIC study of rasclution reguired to cover

priority targets indicates that this degres of laprovement is probably

of arginal value in that the pressnt CORONA-M system is quite

satisfactory for all survey purposes and neither system adeguate for

techmics] iatelligence. The 20 systers is capable of carrying twice
NRO the film footage of the preseat b4 so that in spite of the greater cost |

of the 4 be slightly cheaper on a dollar per squars miis i
25X1 buis| per successfal lsumnch. However, the CORONA-M |
systera is of proven reliability and even assuming quite optirmistic !
learaing curves for the 20! which has not had & success 1o date, itis
unlikely that any economy could result from the 281 sysiem until after
1565, The development of the J version of the CORONA~M syster:
would double the film capacity and provide the very atiractive feature
of dual eapsule return so that it is clearly superior to the 201 on avery
count other than the marging! difference in theoretical resoclation.

3. In view of these factors, it le univerasally agread that
ao long-term commitments should be made for the 201, and the only
question that remains is whether the 20! should be cancelled out-right or
whethey & foew of the systems which have alrsady heen precured {3 to %)
shouid ba fired in order to determine how useful the syste is and recoup
some of the funds that have already been sunk into this program. Ifa NRO
decision is muade to fire 3 and cancel the rest of the progras: now, this
would lavelve the expenditure of | Howsver, if the 25X1
decision on cancellation of the remaining 2 wers held up until after the
third firing, then the net cost would M| | If the entire program
25X1 was eancelled out-right, then| [would ba saved. It is my 25X
understanding that the technical gain frem determining the sifectiveness
of the 201 camers system is somewhat marginal since it doas not have
much application to other systemns under developrient, Ia view of this,
I would rscommend that the 281 be cancellad out-right sud that the funds
saved be put into other programs which have greatar potential value,
At ths very mmost | believs that 3 additional flights should be authorized
with the understanding that the decision to procsed would be recoasidered
siter sach 20! laench.

NRO

Copy No. ./

A

Approved For Release 2003/09/30 : CIA-RDP66R00638R000100110126-2



jNRO
25X1
NRO
25X1

25X1
NRO

P5X1
NRO

[\

25X1
NRO

25X 1

25X1

Approved For Release 2003/09/30 : CIA-RDP66R00638R000100110126-2

inge 3

4. The other major guestien in the satellite program
revalves on the desirabllity of continulng with LANYARD, This is an
interion system designed to give 5' to ' reselution with the gbject of

baving some capability for technical intalllgum! |
while tha L syster is on the

aorderline of providing technical intelligence material sven theoratically
and while it is quite & complicated system, I believe cn balance one
should proceed with fhis program siace there is a definite possibility of

| and the experience D i

=

#3 53 3 X L]

be of ul\m|
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6. The three aireraft systers are all under CIA management,
and I beliave on the whole non-controversial. Devalopment-wise tha
main sffort in the IDEALIST prograrm is

The only major problem:

relative to the OXCART progran: {nvolves tha surfacing of the RB- X

{Tab A) and the extraordinarily difficult problem of developing penstration
techniquas which will assure the safety and hopefully the lack of detection
of the aircraft. thereby permitting a political decision to procesd with

the overflight of Sovist territory.

7. The droane prajact is being seriously studled for
use in Cuba, At the present time it appears that photographic

opy No. /
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missions are not warrantad but that the vehicle offers great potential
for obtaining critical intelligsnce on the dotails of speration of SAM
systeucs and posaibly MIG-21i's. The developmoent of a quarter-

scala OXCART drene {s, in my opinton, very controverisal. An
svalustion of the proposai is attached hersto as Tad B. I would
recommend that only the initial study and medel phass be approved

at this tn:e aud that the whole program bs reconsidered when this Maz
been completed.

§. In addition to the specific collection syster:s, tha NRO
is responsible for processing the take. Asn arrangeimont has been
worked out whereby the AF and CIA facilities| fwill be
combined under CIA rmanagemant and np-dated to process initinlly all of the
high«guality reaterinl and prepare dupes for NPIC-commanity use.
Additional large~scale production of dupes for other custorners will be
carried out by the AF facility at Westover. The CIA part of this sffort
is carrisd as 8 line ite:n in its part of the NRO pregram ané {s
reasonable in light of the anticipated reguirements. NSA has the prime
responaibility for analysis of the SIGINT take, but SAC is dolng a falr
share of this with NSA's concurrence. CIA has participated by providing
techuieal guidance and assistance,

HERBERT SCOVILLE, JR.
Deputy Dirsctor
{Ressarch)

Attachroonts: {2)
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